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ACTION PLAN 2010/2011
	Action No.
	Description
	Action Required
	Further Information 
	By Date
	Status
	Lead

Officer

	1
	Continue to support monthly core group meetings  
	Review prospective members and stakeholders.  
	Current (May 2010) core group:

Steve Carey

Theresa Higgins

Lesley Bailey

Peter Alder

Mark Neville

Julia Galaway
	Meetings held on 19th March, 19th April and 24th May 2010.  
	Ongoing 
	

	2
	Continue to support quarterly Steering Group Meetings 
	 Review prospective members and stakeholders.  
	Current (May 2010) steering group: 

Steve Carey

Theresa Higgins

Lesley Bailey

Mark Neville

Emily Oliver

David McCathie

Dr Craig Elliott 

Anne Utting

Richard Boyd

Vicky Cole

Brian Gregory

Peter Alder

Julia Galaway
	Meetings to be held on the last Thursday in the month, 27 May and 30 September.  Alternate venue Colchester and Chelmsford.  
	Ongoing
	

	3
	Design and produce the initial W2W leaflet giving a description of the aims of W2W.  
	Initial version showing current website address available for Business Fair on 22 April 2010.  
	August  2010
	Produce updated version with new website address and also offer alternative formats.  Contact Anglia Ruskin Regional Transcription Centre for advice and assistance for alternative formats.  
	
	

	4
	Develop and Design a specific W2W website, independent from the Shaw Trust.
	Request quotes from 3 third sector organisations.  
	May – August 
	We are looking to commission:

· The setting up and design of W2W website.

· Training for the W2W Project Officer to manage, update and amend the site.

· Ongoing maintenance and technical advice as and when required until end December 2011.

· Accessibility needs to be considered.

· Monitor and update website.
	Ongoing
	

	5
	Promote W2W to employers and third sector organisations in order to develop partnership.
	Establish good rapport with employers by attending networking events 
	· Join Essex Chamber of Commerce and regularly attend Business Fairs and networking events.  

· Develop marketing materials (stickers, etc)

· Produce generic business cards. 
	
	Ongoing 

July 2010
	

	6
	Organise Partnership Event for March 2011
	Book venue in Chelmsford – Waterfront Place 

· Link in Chamber of Commerce

· Federation of Small Businesses

· Target small/medium enterprises (SMEs)

· Target public body suppliers


	Required event outcomes?
	Purpose of the event
	 March 2011
	

	7
	Promote membership of Partnership to relevant organisations supporting or providing services to clients with disabilities
	Research and contact organisations as well as promoting through web-site and other media
	Raise awareness and create supporters’ network.  
	Ongoing work – circulate/share information about funding, jobs and training opportunities.

Quarterly Reports for SG Meetings by Julia Galaway, W2W Project Officer
	Ongoing
	

	8
	Compile a database and directory of services for people with disabilities across Essex
	· Research and contact organisations as well as promoting opportunity for organisations to be included through website and other media.

· Current partners listed on website have been contacted and partnership has increased to more than 70.  
	“Hyperlink” to databases including: 

Essex Life Database
	Signpost to other organisations.  
	Ongoing
	

	9
	Action Plan
	Draw up a draft Action Plan / Milestones for agreement of Steering Group
	Monitoring of action plan (quarterly by Steering Group).
	
	24 May 2010
	

	10
	Two-tier quarterly meeting:

Sign off previous plan

Annual report March 2011 following Partnership Event
	Annual Report showing:

· Outcomes/Achievements

· Learning/Finance

· Testimonials 
	
	
	March 2011 
	

	11
	Sustainability
	Currently half way through 3 year contract which expires end December 2011.  Potential for extension by a further 2 years, but need to look at alternative sources for funding and to analyse what a difference W2W is making to the community.
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