GUIDING PRINCIPLES

Shaw Trust is the largest UK provider of training and employment services for disabled and disadvantaged people and is committed to achieving equality of opportunity and diversity.  

Shaw Trust places great emphasis on understanding, acceptance and appreciation of individual differences.  Shaw Trust will treat everyone with dignity and respect, recognising the value of each individual.

What are the benefits of diversity to Shaw Trust

Good practice in equality issues benefits all people.  Shaw Trust acknowledges that the quality of life for many people has been undermined by discrimination and disadvantage.  People’s experiences of discrimination are both wide and varied and need to be believed and acted on.  People have been, and still are, discriminated against both in service delivery and employment because of many things, for example ethnic origin, gender, disability, age, sexuality or religion.  Shaw Trust also recognises that some people suffer discrimination through unemployment, ill health, social exclusion and other socio-economic factors and other less obvious reasons.  

Shaw Trust’s purpose for these guiding principles is to stop discrimination and improve the quality of life for all by eliminating unfair discrimination from our policies and practices.  Shaw Trust recognises that this will improve the quality of its workforce and the services we deliver.

12OPPORTUNITIES

CODE OF CONDUCT

The code of conduct recognises the importance of providing an opportunity for all staff to set aside some specific time to review their own performance on diversity and to consider how they can improve.  It is important that staff reflect on their own skills, the current position of Shaw Trust on diversity and how to influence improvement strategies.

Shaw Trust expects that everyone makes themselves aware of our principles, policies and code of conduct and treats each other with respect and dignity at all times.  The code of conduct outlines Shaw Trust’s expectations of you in all aspects of your working life. 

   Your commitment to diversity will be:

· to contribute to a working environment that is without discrimination, accessible, comfortable, healthy, well maintained, welcoming and free of harassment, victimisation and bullying

· to demonstrate and share your commitment to valuing equality and diversity and to develop attitudes and behaviours that support this

· to challenge what you consider to be unacceptable behaviour, be pro-active with regard to diversity and take personal responsibility to promote good practice and create change 

· to identify your own learning and development needs on equality and diversity issues continuously and undertake relevant training to maintain and improve your knowledge and contribute to the learning and development of others 

· to consider what may be of offence to somebody else

· to not tolerate exploitation of position within the organisation

· to recognise that it is not acceptable to withhold information and knowledge necessary to allow others to undertake their duties 

· to discourage a culture of unreasonably long working hours which can discriminate against staff with other responsibilities

· not to make judgements on ability and future potential

The code of conduct applies to all modes of communication including verbal, electronic, written and body language.  Lack of communication is considered to be just as un-acceptable. 

This code of conduct applies to:

· clients

· employees

· funding bodies

· host employers 

· partner organisations

· sub-contractors

· trustees

· visitors 

· volunteers

CONSEQUENCES OF NON-ADHERENCE

Clients & volunteers to Shaw Trust Ltd

All clients and volunteers will be issued with a copy of the code of conduct for equality and diversity during induction.  Clients and volunteers of Shaw Trust not complying with this code should be given 1 formal verbal warning (reference to this warning must be kept on the client file).  If this behaviour continues the client/volunteer will be provided with a formal written warning. If extreme behaviour is displayed the individual will be asked to leave immediately.  Referring agencies will be advised in writing of the reasons for dismissal. 

Employees

Existing Shaw Trust Ltd employees will be issued with a copy of the Code of Conduct for Equality and Diversity and new employees issued with a copy during induction.  The existing disciplinary and grievance procedure should be implemented for all employees of Shaw Trust Ltd not adhering to this code of conduct.

Funding bodies

Every effort should be made to ensure that organisations providing funding to Shaw Trust Ltd comply with a code of conduct, which, as a minimum, reflects that of Shaw Trust.  Shaw Trust Ltd will support any manager who wishes to withdraw from a contract due to non-compliance with minimum codes of conduct concerning diversity and equality.  The decision to withdraw from any significant contract must rest with the Strategic Management Team.  All incidents must be reported to the appropriate Chief Officer who will be responsible for including this in the monthly report.

Host employers

Shaw Trust will provide all host employers with a copy of the code of conduct for equality and diversity at induction and will be expected to challenge and support any employers who do not comply with this.  Shaw Trust Ltd will provide support to any employer seeking to improve their knowledge of equality and diversity.    Shaw Trust Ltd will support any member of staff who withdraws support and clients from employers who do not adhere to minimum codes of conduct for equality and diversity.  Records of all action taken, including verbal discussions, should be kept on the client file for reference.  Once support and/or a client has been withdrawn from an employer on the grounds of equality and diversity Shaw Trust Ltd will not work with the employer in the future unless that employer can clearly demonstrate that they now comply with the minimum standards of the Shaw Trust Ltd code of conduct.  Withdrawal of support and/or a client from one branch of a national or chain organisation will result in Shaw Trust Ltd withdrawing support from that branch only.  If a national or chain organisation, a copy of all correspondence including the letter of final withdrawal to be copied to the head office of that organisation.  

Partner organisations

Every effort should be made to ensure that all partnership/working relationships that Shaw Trust Ltd enters into comply with a code of conduct which at a minimum reflects that of Shaw Trust.  Shaw Trust Ltd will support any manager who wishes to withdraw from a partnership/working relationship due to non compliance with minimum codes of conduct concerning diversity and equality.  The decision to withdraw from any significant partnership/working relationship must rest with the Strategic Management Team.  All incidents must be reported to the appropriate Chief Officer who will be responsible for including this in the monthly report.

Sub-contractors

A copy of the Shaw Trust Ltd Code of Conduct for equality and diversity should form part of all sub-contractor formal agreements and contracts and should be reviewed as part of the formal contract review process.  Shaw Trust Ltd will support any manager who wishes to withdraw from a sub-contract relationship due to non compliance with the codes of conduct concerning diversity and equality.  The decision to withdraw from any significant sub-contract relationship must rest with the Strategic Management Team.  All incidents must be reported to the appropriate Chief Officer who will be responsible for including this in the monthly report.

Trustees

Trustees will be issued with a copy of the code of conduct for diversity and equality during induction and will furthermore be expected to adhere to this code.  The existing disciplinary and grievance procedure should be implemented for all Trustees not adhering to this Code of Conduct.

Visitors

A copy of the code of conduct for equality and diversity should be clearly displayed in all reception areas.  Any visitors not adhering to this code of conduct should be politely challenged and requested to comply with the codes.  If the behaviour persists the matter should be referred to the local manager, who may ask the visitor to leave immediately.
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