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Minutes of the Steering Group Meeting

Thursday, 25th February 2010
Steering Group Members Present:  

Steve Carey

Essex Coalition of Disabled People

Emily Oliver 

Mental Health Commissioning Team, Essex County Council

Mark Neville

Community Inclusion, Essex County Council



Howard Bloom
Care Partnership Manager, Jobcentre Plus
Lesley Bailey

Development Manager, Mindful Employer
Anne Utting

Business Development, Shaw Trust
Theresa Higgins
Colchester Borough Council and Essex County Council

Stuart Peacock
Ask Vera 
Secretariat Present:

Peter Alder

Ways to Work 
Julia Galaway
Ways to Work 
Cathy Chabo 
Ways to Work for All
Guests:
Jane Dines

ACAS
Apologies for Absence:

Brian Gregory
Operations Manager, Employment & Inclusion – Essex Cares

Dianne Hardy
Economic Participation, Essex County Council
Richard Boyd/
Disability Essex

Stuart Kirk

	1
	Welcome and Introduction 
	ACTION

	
	The meeting opened when each member of the Steering Group introduced themselves.

	

	2
	Apologies for Absence
These had been received from Brian Gregory from Essex Cares and Dianne Hardy, Economic Participation, Essex County Council.  
	

	3
	Minutes of the Previous Meeting held on 15 October 2010 

	

	1.1


	The Minutes of the previous meeting held on 15 October 2009 were signed and agreed by Steve Carey, Chairman.

	Steve

	4
	Matters Arising:


	

	4.1
	Membership of the Steering Group
	

	
	· Julia had written to Brian Gregory, Essex Cares who had agreed to join the Steering Group, but unfortunately he was unable to attend today’s meeting.

· Julia had also invited Richard Boyd of Disability Essex to join the Steering Group who had also agreed to become a member.  


	

	4.2
	Representative from Essex County Council Economic Participation

4.2.1 There was some discussion regarding Dianne Hardy’s replacement, as it was felt that Dianne played a vital role in liaising with Essex County Council to secure funding for Ways to Work.

4.2.2 Mark said he would speak to Phil Ingham, Funding Officer at Essex County Council.

4.2.3 It was also suggested that a member of Human Resources at Essex County Council may like to be involved in the Steering Group.  Liz Fowler, People Relations Service Manager at Essex County Council has expressed an interest in Ways to Work and is already a partner. It was therefore suggested that we include Liz in the circulation of our  minutes. 


	Mark 

Julia 

	5
	Nominations for Vice Chair
5.1    Pauline Stratford has now resigned from her position as Vice Chair and Emily Oliver would now be the new member of the Steering Group representing the Mental Health Commissioning Team.  Emily felt that as this was her first meeting, she did not feel she was the ideal candidate to replace Pauline as the Vice Chair.
5.2 Steve reminded the Steering Group that he will have to take six months sick leave later this year so the Vice Chair will need to deputise for him.

5.3   Steve also briefly outlined his role as Chairperson:

· Chair Steering Group Meetings 

· Communicate with Julia

· Hold monthly meetings to discuss Ways to Work with Mark, Peter, Julia and Vice Chairperson

5.3 Following some discussion, two Vice Chairpersons were     appointed; Lesley Bailey and Theresa Higgins. 


	Lesley
Theresa

	6
	Ways to Work Event

	

	
	6.1
6.2
6.3
6.4
	Report
Peter briefly described the day’s activities.  He mentioned the Philip Morant Signing Choir repeating what their teacher had told us that by inviting them to perform at our event, the children’s  confidence and morale had greatly improved.  As Peter said: “this was what they could do, not what they couldn’t do”.
Mindful Employer 
Lesley was pleased to report that she had actually signed up the Broomfield Hospital Trust at the event and the Director of Occupational Health will joining the Minduful Employer Steering Group.  An employer from the private sector will also be joining the Steering Group.  

Lesley had also had enquiries about the Mental Health First Aid Training and Essex Police were also interested in training 2 members as MHFA instructors.  
Feedback Analysis
Twenty per cent had completed a form.  The majority of the comments had been very positive.  Most of the complaints had been about the venue being too cold and there were a few comments about some of the presenters’ PowerPoint presentations being difficult to read because of the background /font colour.  There was also some problem with the loop system.
We were generally pleased with the service from the Charter Hall.

Ideas Workshop
· We divided up into 6 discussion groups with one Steering Group member acting as facilitator.  There was a common theme in each of the groups concerning employer engagement and how we can attract more employers and encourage employers to recruit more disabled people.  It was recognised that there is a skills shortage in Essex and there are so many unemployed people who are highly intelligent, well educated and qualified.  
· It was suggested that we focus on the good news stories and that we post on our website and send to employers CDs of showing disabled people in a positive light.  
· There was some discussion about obtaining statistics from Jobcentre Plus about job outcome targets and the number of disabled people who obtain employment.  However, this data may not necessarily be accurate as there are probably a lot of people who are incapacitated temporarily due to a broken leg, etc. It was therefore also suggested that we carried out a survey among organisations supporting people with disabilities.  
· There was some discussion about improving interview accessibility.  W2W could pilot a scheme whereby a disabled person formed part of the interview panel.  Mark pointed out that Essex County Council already does this by making sure a fully trained disabled person sits on interview panels.
· The majority of jobs are advertised in newspapers but it can take beyond the application deadline before it is possible to obtain an electronic version of the jobs advertised.  
· Larger employers appear to have an institutionalised approach to recruitment.  For example, in order to comply with diversity and equality guidelines, jobs are advertised and interviews are held, even though they already have someone designated for the vacancy.  Mark said that Essex County Council was trying to address this issue.  

	

	7
	Ways to Work Event March 2011 – Venue
Julia welcomed suggestions for a venue for next year’s event.  There did seem to be a problem finding a suitable venue in Chelmsford that could accommodate our numbers with suitable conference and exhibition facilities.  We all agreed that the Charter Hall had been an ideal venue, but its location was too far north of the County and we would like to find a venue that that was in a more central location.  We would also like to find a venue so that we pay the deposit from this year’s budget.  

It was decided that we would try to avoid school holidays.  

	Julia 


	8
	8.1

8.2


	Website Design
It was agreed that we need to redesign the W2W website so that we have our own website.  There are currently only 19 partner organisations listed on the website whilst our partners total nearly 50.  We would also like to add photos of the event and to have a hyperlink to each organisation.  Charlotte Pearson from Shaw Trust has offered to help us redesign our website without charging us a consultation fee.  Julia will make an appointment to see Charlotte with Mark and Peter.
 Mark recommended that we make sure we keep our website ownership enabling use to update and make any changes.  It is also important that Julia is trained on how to update the website.  

	

	9
	Leaflets and Folders
We only have about 10 W2W booklets left over from the event.  Julia would also like to produce a W2W leaflet.  We do not a specific budget for marketing so perhaps we can look at this for next year’s budget.  


	

	10
	Big Lottery Fund Briefing
Julia had attended a workshop arranged by the CCVS where a member of staff from the Big Lottery Funding gave an excellent presentation.  He explained the best way to improve your chances in succeeding in your application for funding.  
There are two types of funding Awards for All and Reaching Communities:  

· Awards for All can make grants of between £300 and £10,000 for new community projects that can be completed within 12 months.

· Reaching Communities can make revenue grants of between £10,000 and £500,000 and capital grants of between £10,000 and 50,000 for new and existing projects: funding can be granted for between one and five years.  
Julia already circulates information about funding/grant opportunities to partners and knows that some organisations are really struggling financially and having to make staff redundant.  Julia could arrange for the presenter at the Big Lottery Fund Briefing to come to Essex again and give another presentation for a workshop which W2W could host.  It was agreed that Julia would email partners and ask if they would be interested in this type of workshop.  Then judging by the response, decide whether it was worth going ahead with such a workshop.  

	

	11
	Any Other Business
	

	
	11.1
	Drug and Alcohol in the Workplace
Cathy Chabo is in the process of organising 2 day seminars to be delivered by Open Road aimed at employers.  The first date will be at the COLBEA centre followed by another day to be arranged on another date to give employers the opportunity to attend for 2 hours on one day or 2 hours on another day.
Wednesday, 24th March 2010 

Session 1:  Alcohol

10 am – 12 noon

Session 2:  Drug

1 pm – 3 pm


	Cathy Chabo

	
	11.2
	Ask Vera – Easy-Read Workshop
Wednesday, 17th March 2010

9.00 am – 4.30 pm

Colbea Business Centre


	

	12.2
	Sub-group Meeting 

Steve, Peter, Mark, Theresa and Julia
We will also invite Dianne to this meeting so we can thank her for all her hard work.  

Friday, 19th March 2010  10.30 am Anglia Ruskin University
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