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Minutes of the Steering Group Meeting

Thursday, 27th May 2010
Steering Group Members Present:  

Theresa Higgins
Essex County/Colchester Borough Councillor – W2W Co-chair
Geoffrey King
Disability Essex

Mark Neville

Community Inclusion, Essex County Council



Howard Bloom
Care Partnership Manager, Jobcentre Plus
David McCathie
District Pathways Manager & Mental Health Co-ordinator Jobcentre Plus 
Anne Utting

Business Development, Shaw Trust
Vicky Cole

Ask Vera 

Brian Gregory
Essex Cares
Secretariat Present:

Peter Alder

Ways to Work 
Julia Galaway
Ways to Work 
Guests:
John Picton

Opportunities Through Technology (OTT)
Phil Ingram

EU & UK Funding Officer Essex County Council
Apologies for Absence:

Steve Carey

Essex Coalition of Disabled People

Emily Oliver 

Mental Health Commissioning Team, Essex County Council
Lesley Bailey

Development Manager, Mindful Employer
Dr Craig Elliott
Skills Manager, Skills & International Trade Unit 




Essex County Council 

	1
	Welcome and Introduction 
	ACTION

	
	The meeting opened when each member of the Steering Group introduced themselves.

	

	2
	Apologies for Absence
These had been received from Steve Carey, Essex Coalition of Disabled People and W2W Chairman, and Lesley Bailey, InterAct and Mindful Employer.  
	

	3
	Minutes of the Previous Meeting held on 25 February 2010 

	

	1.1


	The Minutes of the previous meeting held on 25 February 2010 were signed and agreed by Theresa Higgins. 

	Theresa

	4
	Matters Arising:


	

	4.2
	Representative from Essex County Council Economic Participation

Programme 
4.2.1 Mark had contacted Simon Neilson, Head of the Economic Participation Programme who had nominated Dr Craig Elliott who is the Skills Manager for the Skills & International Trade Unit.  Unfortunately, he was unable to attend today’s meeting but hopefully he will attend future meetings.  
4.2.2 It is likely that Steve Carey will be absent for some months so the chair of the meetings will alternate between the two Co-Chairs, Lesley Bailey and Theresa Higgins.


	 

	5
5.1

5.2
	Action Plan and Update
 A revised Action Plan for 2010 until 2011 has been produced which we then proceeded to read through and make the necessary amendments.  There was some discussion about the proposed targets for this current year and how we are going to achieve these targets.  The revised plan will be circulated with these minutes. 
  It was also decided to hold a two-tier steering group meeting so that we could invite a guest speaker to the second half of the meeting.  We will also review the action plan and prepare a financial statement.  There will also be a quarterly progress report.  

	

	6
	Ways to Work Event

	

	
	6.1
6.2
6.3
	Venue and Date
Friday, 18th March 2011 – Waterfront Place Chelmsford

Julia will go ahead and book the venue.
Purpose of the Event
It is the intention to attract more employers to the event.  In order to achieve this, we would like to have presentations focusing on information about health and safety, employment law and the DDA which employers would find useful.  It was suggested that we focus on small to medium sized enterprises.   We would also like to target businesses with an ethical and environmental focus and Essex County Council suppliers.  
We also considered charging for the event as this would add value to the event and may attract employers.  We could charge £10 per ticket which would include the lunch, presentation and materials/folder.  

	

	7
	Funding Opportunities – Phil Ingram, Corporate EU & External Funding Officer – Essex County Council
Phil presented to the steering group
It was recognised that we need to look to the future sustainability of W2W if we are hoping to extend the contract for another two years after the current contract expires in February 2011 (subject to the contract being extended by ECC for an additional 12 months.  Phil Ingram advised us about what funding was possibly available.  A total of £6m had been successfully applied for by ECC over the last 18 months to support direct and corporate goals.  There was also an emphasis on assisted matched funding – for example, the Department of Health (DoH) had supported Disability Essex in this way to finance their new building.  There was an emphasis on third sector funding and lottery funding had also shifted towards this form of funding for community groups.  
Phil said W2W needs to make plans for the future and decide what we exactly wewant to deliver.  It was suggested that we engage with small to medium sized enterprises and organisations such as the Federation for Small Businesses.  We could act as economic regeneration facilitators assisting these businesses to apply for research grants.
W2W could also look at regional workshops and seminars focusing in on social inclusion.  The European Social Fund promotes small scale training projects.  It may also be possible to fund the new W2W website.  
Another possibility was the apprenticeship scheme run by ECC.  Essex County Council has funded an apprenticeship programme for 900 apprentices to work in existing and new Essex based businesses.  If, during the current economic downturn, the business fails, then the apprentice has the option of returning to college and if the business recovers then the apprentice can go back to work.  

Information about grants is published on the Essex County Council web page where you can search for funding for a specific activity.  W2W could identify gaps in service provision and support an organisation/partnership in its application for funding.  W2W could offer a grant or bursary to an individual to purchase an apprenticeship opportunity.  The Health and Community Inclusion Project focused on getting people into work.  

	

	8
	Any Other Business


	

	
	8.1

8.2


	Website Design
It was agreed that Julia would register a domain name for W2W.  We will have to add Essex to the website name as (W2Wessex) as W2W is already owned by an American company.  This only costs about £10 to register for 2 years.  

Julia has received a quote from a Colchester company, Datapartners who had been recommended by Susan Greenwood from DEStiny.  

Vicky stressed the importance of accessibility for end users and defining our market.  Vicky recommended someone who can offer advice on the design of the website and the target audience.  
We could also offer a hyperlink and charge a fee for those organisations that do not have a website.  

Julia and Mark will continue to develop the website and report back to the management group and steering group.

Business Cards and Stickers 
Peter suggested we have a generic business card for SG members.  It was also suggested that we have W2W stickers that we can give to partners, employers, to show their support of W2W.

	JG/MN

	9
	Date of the Next Meeting
Thursday, 30th September  10.30 am – 12.30 

Christ Church United Reformed Church – Chelmsford 
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