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Minutes of the Steering Group Meeting

Thursday, 15th October 2009

Steering Group Members Present:  

Steve Carey

Essex Coalition of Disabled People

Pauline Stratford
Mental Health Joint Commissioning, Essex County Council

Dianne Hardy

Economic Participation, Essex County Council

Mark Neville

Community Inclusion, Essex County Council

Anne Pleasant

InterAct

Anne Utting

Business Development, Shaw Trust

Secretariat Present:

Cathy Chabo

Ways to Work for All

Julia Galaway

Ways to Work 

Guests:

Sue Jackson

Linked Employment

Lizzie Corke

Mental Health Development Officer, Shaw Trust

Apologies for Absence:

Peter Alder

Ways to Work – Shaw Trust

Laurrie Deeks

JobCentre Plus 

Kim Croysdill

Shaw Trust

Lesley Bailey

Mindful Employer 

	1
	Minutes of the Previous Meeting held on 22 July 2009: 
	ACTION

	1.1


	Rather than having to download from the website, it was agreed that in future all relevant documents will be sent as an email attachment in Word.


	Julia 



	1.2
	Steve also requested a specific layout for the agenda which Julia will implement for the next meeting.

	Julia 

	1.3
	Julia will circulate the revised Terms of Reference.
	Julia


	1.4
	Steve also suggested that monthly update meetings are held with Steve, Pauline, Peter and Julia at the Anglia Ruskin University, Chelmsford.  Julia will arrange the first meeting for mid November.  
	Steve, Pauline,
Julia, Peter 



	1.5
	The Minutes of the previous meeting held on 22 July 2009 were signed and agreed by Steve Carey, Chairman.  

	

	2.
	Membership of the Steering Group:


	

	2.1
	Confirm Membership:


	

	
	
	Steve Carey was welcomed as the new Chairman of the Steering Group.

Steve explained that he will have to take six months sick leave from May 2010, so Pauline will have to deputise for him.    


	

	
	2.1.2
	We were disappointed that no one from Jobcentre Plus was available to attend the meeting.  Dianne agreed to liaise with the JCP and speak to Paul Gisbey about nominating someone as a Steering Group member.  It was agreed that it needs to be someone with authority who can make decisions.  Dianne will be attending a meeting on 2 November so Julia will contact her after this date.  

	Dianne
Julia 

	
	2.1.3
	It was also agreed that we also need a representative from Connexions.  Unfortunately, Steve Pickles is no longer available so Dianne will look into finding another nominee.  


	Dianne

	
	2.1.4
	As there are many changes happening with the Learning and Skills Council (LSC), Dianne felt that she could link sufficiently into the skills agenda through the Essex County Council skills group.  


	

	
	2.1.5
	Julia will write a letter to Richard Boyd of Disability Essex inviting him to join the Steering Group and asking him if he can confirm whether he will be able to attend the next meeting.


	Julia 

	
	2.1.6
	Paul Henry from Business Link will be invited to attend as and when necessary as relevant to the items on the agenda.  


	Julia 

	2.2
	Deputy Chair Vacancy – Service User:

There was some discussion about appointing a Service User as there were no funds available to pay someone and if money was available then it may affect their benefits.  It was decided to leave this decision open while the membership of the group settles.  


	

	2.3
	New Members Procedure:

· It was agreed that there would be a core group of 10-12 members and that Steve, Pauline, Peter, Mark and Julia would meet between meetings for an update on a monthly basis.  The first meeting will be held on 20th November at the Anglia Ruskin University, Chelmsford.  

· Dianne will assist with drafting the procedure which will be incorporated into the terms of reference.  


	Steve
Peter

Mark 

Julia 

Dianne 

	3
	Shaw Trust Progress Report:

	

	3.1
	Actions to date and Proposed activity for next quarter:

· Julia presented her report to the meeting explaining that she had contacted all the partners listed on the website and had also spoken to a further 20 potential and new partners.  Julia had also attended various meetings across Essex where she was able to promote and strengthen our links with current and potential partners.  Julia has been publicising partners’ training workshops and also keeping them informed about funding, training and job opportunities.  

· Julia has also been trying to book the venue and a date for the February 2010 event.  

· Julia will begin a campaign of employer engagement and will keep a database of those who might be interested in supporting ways to work.  


	Julia 

	4
	Ways to Work for All Progress Report


	

	4.1
	Cathy Chabo presented her progress report outlining the work of the team of Personal Advisors and Tutors.  She explained that the Ways to Work for All is funded by the East of England Development Agency (EEDA) until 31st March 2010.  The intended outcome of this project is to support the Local Area Agreement indicator:

NI 151 - Improving employment rates in Essex


	

	4.2
	In order to deliver this service, the team has contacted organisations throughout Essex.  Personal Advisors have then interviewed their clients to assess their needs and develop individual training plans.  Personal Advisors then refer clients onto three training programmes:

1. A motivational programme focusing on self-esteem and lifestyle changes.

2. The second course aims at work preparation concentrating on CVs, job search and interview techniques.

3. If they succeed in finding paid or unpaid employment, training is delivered specifically tailored to their role within the organisation regarding conduct, presentation and health and safety.  


	

	4.3
	Meanwhile Personal Advisors are busy finding voluntary work and work experience placements as an important precursor to paid employment.  


	

	5
	February 2010 Event


	

	5.1

	Provisional Date and Venue:

· Julia has submitted an application to the Weston Homes Community Stadium Board for their approval at their next meeting on 21 October.  Julia explained that she had originally submitted an application in August, but they have no record of our original application.  It has therefore not been possible to fix a date for the event.  It was discussed whether we ought to find an alternative venue as the Community Stadium were so unhelpful.  It was suggested that we look at Essex University or Colchester Charter Hall.  


	

	5.2
	Theme:


	

	
	5.2.1
	Mark mentioned an event held at Rivenhall about two years ago and said he would let us have the contact details of the delegates from over 100 organisations.


	Mark

	
	5.2.2
	It was also suggested that JCP gave a presentation on advice about disabled student allowance and access to work and social care.  It would also be useful if the JCP could explain the implications of the ESA. As Incapacity Benefit is being phased out and fewer people will qualify for ESA, then they will not be able to access the Condition Management Programme so we will need to provide people with alternative support.  


	

	
	5.2.3
	It was suggested that each organisation that attends could be invited to do a presentation.  


	

	
	5.2.4
	After some discussion, it was decided that we need to focus on employment rather than on self-directed support.


	

	
	5.2.5
	Steve reported that service users will now be contributing to the training of social workers.  There was general agreement that we should focus on such opportunities for people to remain in the workplace throughout the economic downturn.


	

	5.3

	Sub-Group

A sub-group was to be set up to support the organisation of the event and make decisions based on this discussion.  Julia, Dianne, Peter and Mark will form this sub-group.  

	Julia
Dianne

Mark

Peter



	6
	ACAS Report and Recommendations 


	

	
	· Anne presented a report on the ten seminars held earlier in the year.  

· In the absence of a representative from ACAS, Anne drew our attention to item 5 of the report “Next Steps” and gave us a brief resume regarding the outstanding part of the project to be delivered by Shaw Trust (Retention Service).  We are currently promoting the opportunity direct to employers and have already had some response.  

· Steve suggested that the impact of the sessions should be measured by the number of people subsequently employed by employers that attended the sessions and Anne undertook to follow this up with ACAS.


	

	7
	Any Other Business


	

	7.1
	Pauline asked that we publicise and circulate information about the following events:

· 20th October – Invitation to Serco’s Flexible New Deal

· Essex Strategy 2008-2018  

· 23 October – Women’s Health Conference


	Julia

16 October 

	7.2 


	Mark wanted to publicise the following event:

3rd December 2009 – International Day of Disabled Persons 

Melbourne Sports Centre – Chelmsford  

(Sponsored by Chelmsford Borough Council – Paul Houghton)

Theme:  “Help for Heroes” 

Disabled soldiers will be attending this event and talking about their experiences.  

There will also be sports activities in the afternoon such as disabled basketball.


	Julia 

17 October 

	8

8.1

8.2
	Date of the Next Meetings:

Thursday, 14th January 2010

1pm–4pm  

Colchester Business Enterprise Centre (COLBEA)

1 George Williams Way

COLCHESTER  CO1 2JS

Thursday, 25th February 2010 

10am-1pm  

Colchester Business Enterprise Centre (COLBEA)

1 George Williams Way

COLCHESTER  CO1 2JS
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