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Meeting of Steering Group

22nd July 2009
held at the Colchester Business Enterprise Centre (COLBEA)
Notes of Meeting
Attending:

Mark Neville

Community Inclusion, Essex CC
Dianne Hardy
Economic Participation Programme Manager, Essex CC
Pauline Stratford
Care Planning & Performance Manager, Mental Health Joint 

Commissioning, Essex CC
Lesley Forster
Partnership Manager, JobCentre Plus (Essex District)
Stacey Lewis

Manager, MCCH Enterprises
Anne Pleasant
Chief Executive, InterAct
Jennette Fields
Programme Manager, Regional Employment Team, Eastern 

Development Centre 

Peter Alder

Regional Manager – East of England, Work & Lifelong Learning, 
Shaw Trust
Kim Croysdill

Operations Manager (Mental Health & Learning Disabilities) –   

East of England, Work & Lifelong Learning, Shaw Trust
Apologies:

Steve Carey

Welfare to Work Area Chair, Chair Essex Coalition of Disabled 
People, Chair Workskills Essex & Manager, Regional Transcription Centre, Anglia Ruskin University
Paul Henry
Partnership Director (Equality, Diversity & Social Enterprise),
Business Link
Steve Pickles
Transitions Coordination Support Service, Essex Transitions Partnership

Esther Cook
Regional Equality and Diversity Manager, Learning & Skills Council
Anne Utting
Regional Business Development Manager, East of England, Shaw Trust
Cathy Chabo

Team Leader, Essex Ways to Work for All, Shaw Trust
1. Welcome & Introductions
2. Membership of Steering Group and appointment of Chair and Vice-Chair
Discussions took place regarding the positions of Chair and Vice Chair for the Steering Group – having been left in abeyance from the meeting held on 23rd April 2009. 
It was resolved that Steve Carey be invited to take the Chair of the Steering Group. A decision was also taken to appoint two Co-Vice Chairs for the Steering Group and in this respect Pauline Stratford was invited to take one of those positions, which was accepted. It was agreed that Steve Carey in his role as Chair would appoint to the other Co-Vice Chair.

Pauline Stratford, as a Co-Vice Chair took the Chair for the rest of the meeting.

With regard to membership it was decided that invitations would be extended to Mike Adams (Chief Executive - Essex Coalition of Disabled People), Richard Boyd (Disability Essex)  and Brian Gregory (Operational Director Employment and Inclusion - Essex Cares Ltd.) to join the Steering Group. In addition representatives from Essex & Southend LINk and Connexions would be invited.  
Action:  Peter to invite Mike, Brian and Richard to next meeting

Action:  Steve to be invited to take on role of Chair

Action:  Steve to appoint other Co-Chair

Action:  Peter to invite LINks and Connexions
3. Terms of Reference 
The draft Terms of Reference were reviewed in detail and following a number of additions and amendments, they were agreed by the Steering Group – see separate approved Terms of Reference document.
4. Action Plan
The draft Action Plan was discussed in detail and a number of additions and amendments were agreed by the Steering Group – see separate approved Action Plan and Milestones document.

As part of the discussions on the Action Plan it was raised that the Partnership, its Steering Group and its Secretariat should be feeding back advice to the County Council’s Adults, Health and Community Wellbeing Department (to Chris West, Senior Planning and Commissioning Officer) on gaps in the provision of and funding for services that should be considered for support as part of the County Council’s planning of its service provision. Mark Neville advised that he would take reports back from the Ways to Work Steering Group and Partnership to the Senior Management Team of that department and bring the notes of the W2W meetings and action plans to their attention.  
The web site (http://www.shaw-trust.org.uk/ways_to_work_essex) was discussed and a number of actions were agreed. Web-links will be established from the Ways to Work website to the Essex County Council website and similarly the Essex County Council website should have a link to the Ways to Work website.

Other links were proposed such as:-

Patient Voices (www.patientvoices.org.uk/exdra.htm) where W2W Partnership members’ clients are featured.

JobCentre Plus (http://www.jobcentreplus.gov.uk/JCP/index.html)
Essex Mental Health NHS (http://www.essex-mh.nhs.uk/) 
Anglia Ruskin University (http://www.anglia.ac.uk/ruskin/en/home.html) and its Regional Transcription Service (http://www.anglia.ac.uk/ruskin/en/home/central/rds/About_us/regional_transcrition.html)
Essex & Southend LINk (http://www.essexandsouthendlink.org.uk/)
All Partners’ websites (and links from their websites to the W2W website)

In connection with the link to JobCentre Plus (JCP) it was felt that particular attention should be drawn to the range of JCP programmes aimed at supporting people, especially those with a disability, into work. This should include the services that individuals can access in terms of funding and support. Lesley Forster agreed to circulate details of these programmes to members. 

The Essex County Council Benefits Service was also highlighted (http://www.essexcc.gov.uk/vip8/ecc/ECCWebsite/dis/guc.jsp?channelOid=71101&guideOid=132139&guideContentOid=132141)

The action plan includes provision for the compilation of a Directory of Services for Disabled People and those with Mental Health conditions. Reference was made to work already carried out by CSIP (Eastern Development Centre) in compiling such a directory for mental health services in Essex but it was understood that it might not cover the entire County. It was agreed therefore that work would be undertaken by the Ways to Work Secretariat to compile additional information on other services to the disabled and fill in any gaps in the coverage of mental health services/support across Essex, including Day Services.
The potential for Self-Directed Support payments to be used by disabled people as a means to gain greater independence and progression towards and into employment was discussed. See http://www.essexcc.gov.uk/vip8/ecc/ECCWebsite/content/binaries/documents/Guide-to-Personal-Budgets-and-SDS-A5-Booklet.pdf.  It was agreed that an appropriate officer from the County Council’s Adults, Health & Community Wellbeing Department be invited to address the next meeting of the Steering Group on this subject. In the meantime the Secretariat would research the implications and opportunities that this might have for assisting disabled people into and in employment and report back to the next meting of the Steering Group on the issues involved. This should enable the Ways to Work Partnership to determine how it can work with disabled people and the County Council to make best use of such support to enable people to become increasingly independent in terms of participating in economic activity.
In regard to the holding of a second Partnership meeting it was considered and decided that a Partnership Event would be held in February 2010 at a suitable venue – the Colchester Community Stadium being thought by members of the Steering Group to be the most likely venue in view of the successful Ways 2 Work Conference held there on 19th March 2009. The Secretariat was asked to organise this event and a date will be confirmed by the time of the next Steering Group meeting. It was also agreed that a speaker on Self-Directed Support would be invited to address that event.

Action:  Secretariat to agree date

5. Appointment of Support Worker
The Group was advised that interviews for this position would be held on 29th July and it was expected that the successful candidate would be in post by the end of August at the latest. The interviews would be jointly conducted by the Shaw Trust (Peter Alder), who would be employing this officer, and Essex County Council (Mark Neville).
6. Ways to Work For All (W2W4All)
The Steering Group was advised that a contract had been awarded on tender to the Shaw Trust by the Essex County Council under the Economic Participation Programme and had commenced from 1st July, 2009. Cathy Chabo was introduced to the Group in her role as Team Leader for the Ways to Work for All and she provided a summary of the work that her team will be undertaking in reaching disadvantaged individuals and communities in Essex to assist people to become work ready and gain employment. 
Details of this programme will be circulated to members.
7. A.O.B.
Mark Neville provided details of the Essex Pride event to be held on Sunday 6th September 2009 in the Central Park in Chelmsford and invited members to attend to both enjoy the festival and promote the work of the partner organisations.
Lesley Forster referred to the JobCentre in Colchester having recently in conjunction with the Colchester Gazette reported in its “Day in the Life” feature on the successful journey into paid employment made by a young man with cerebral palsy. It was intended that more such inspiring cases would be promoted, where possible. 
It was suggested and agreed that a photograph should be taken of the Steering Group and published on the website.

8. Date and Time of Next Meeting
The dates and times of the next two Steering Group meetings were set by the Steering Group:-
Thursday 15th October 2009 at 10.00 am – to be held at Colchester YMCA,     

159 Magdalen Street, Colchester. CO1 2JX.

Thursday 25th February 2010 at 10.00 am – to be held at COLBEA (Colchester Business Enterprise Centre), I George Williams Way, Colchester. CO1 2JS
