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Meeting of Steering Group

23rd April 2009

Notes of Meeting
Attending:

Mark Neville

Dianne Hardy

Steve Carey

Paul Henry

Pauline Stratford

Liz Hand

Peter Alder

Apologies:

Anne Utting

Jeanette Fields

Steve Pickles

Esther Cook

1. Welcome & Introductions
2. Membership of Steering Group and appointment of Chair and Vice-Chair
Peter Alder advised that Steve Pickles and Esther Cook had advised that they would be unable to attend the meeting as their organisations had decided that it would not be appropriate for them to do so and might represent a conflict in interests. 
Paul Henry advised that his organisation (Business Link) was not directly engaged with individuals or small businesses – especially start-up businesses, and questioned Business Link’s inclusion on the Steering Group.

Dianne and Mark agreed to approach Connexions to persuade them to provide a representative – possibly Steve Pickles.

It was agreed that it would be very beneficial for the Group to invite Jeanette Fields to become a member – she has good links to the Mental Health services and has a regional perspective, not just Essex.

Dianne suggested that Disability Essex be approached and felt that there should be representatives (with disabilities) of two pan-disability organisations on the Group, such as the Essex Coalition of Disabled People. She also considered that work should be undertaken to produce a model for undertaking to pay such representatives for their work on the Group. 
The view was expressed that Essex County Council has spent a year discussing the question of paying volunteers in this way but it had been established that there could be problems with the benefits that such volunteers receive. This could also lead to issues where one representative might receive payment where another one could not as a result of loss of benefits.

Dianne felt that a clear document would be needed to explain how the representation on the Steering Group had been established.

Mark also suggested that the message regarding the work of the Steering Group should be promoted through the Essex Participation Network and perhaps Mencap and Mind would wish to be considered to be represented on the Group.

Steve advised that the message could also be promoted through the Effects newsletter that is distributed to ECDP’s 2,500 members.

Mark referred to the Web Portal that Anne Utting was arranging to be created.
It was agreed that in terms of membership of the Group, Dianne would follow this up with Connexions, whilst Mark would do likewise with Disability Essex and the Chamber of Commerce.

Paul felt that there could be a second tier of “experts” who could come into meetings of the Steering Group when appropriate to talk on particular topics.

Liz felt that this could include the Federation of Small Businesses and the Chamber of Commerce and the Essex Business Consortium – a high profiled group of businesspeople (Liz and Dianne would make an approach to the Consortium).

Liz also felt that it would be good to seek a disabled business champion.
3. Terms of Reference 
The draft Terms of Reference were circulated and were generally agreed but a decision would be take after the Group had had an opportunity to consider them fully.

4. Action Plan
The Action Plan was discussed. The promotion of the Ways to Work initiative was discussed and promotional materials such as pull up banners should be obtained. Dianne pointed out that “funded by Essex County Council” and “Essex Works” will need to be included. Mark undertook to source these as jpeg files from the County Council for Shaw Trust to use for this purpose and for the other publicity materials.

It was mentioned that there was to be a “Pathways to Work” Breakfast event at the JCP District Office in Chelmsford on 13th May and that the Shaw Trust would be manning a stand there. Peter Alder undertook to attend and promote the W2W initiative as part of the Shaw Trust stand.

Paul referred to the database of initiatives, grants and available support that is to be established – he felt that it should be designed for businesses to search it as well as clients. Mark suggested that the Essex “Life” database could be used for this purpose and would look into that possibility.
Liz reminded the Group that potential employers could be sourced from among the Local Employment Partnership (LEP) employers and that other employers should be encouraged to join LEP and also to sign up to the two ticks ((() initiative.
Peter suggested that the initiative should approach the Armed forces in order to potentially provide assistance to those members of the Army in particular who had become disabled as a result of accident or injury on active service. It was suggested that the Regular Forces Employment Association be approached – in particular David McEntee-Taylor (on 01245 261171).

The reminder was given to ensure that W2W benefits from the various Olympics initiatives.

Steve also emphasised that volunteering is an essential part of developing work skills amongst the W2W target groups.

It was agreed that the papers would be circulated amongst the members.
Mark left the meeting at 4.00 pm.
5. Report by Dianne Hardy regarding the Employers’ Conference held in Colchester on 24 March 2009
Dianne advised that the conference had gone very well and that they had had an evaluation session on the Monday which had been very positive. It had been felt that there should have been more employers attending but that there had been a reasonable turnout. The event organisers had done a good job. It was considered that parts of that event could be taken to smaller events and venues in order to continue the message.
It was noted that ACAS are running 10 “Get it Right” sessions where this could be promoted.

The comment was made that the Keynote Speaker, Michael Grant, was somewhat inappropriate in that he featured on his exploits to the North and South Poles rather than focusing upon the key issues of employment for disabled people. However, Andy from Andy’s Cars, who is himself disabled, was an excellent speaker. 
6. Funding Opportunity
Peter mentioned that an e-mail had been received, and circulated, from the LSC advising of opportunities for Third Sector organisations to seek grants for capacity building around issues of Racial Equality and Diversity. This was being explored by the Shaw Trust but would be down to individual organisations to apply.
7. A.O.B.
Peter advised that the Shaw Trust had tendered for the Essex Economic Participation contracts that were currently out for tender under the Ways to Work initiative.

8. Date and Time of Next Meeting
It was agreed that this would be determined with Mark and circulated to members.
