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WAYS TO WORK FOR DISABLED PEOPLE
TERMS OF REFERENCE
THE PARTNERSHIP 

1.1
Ways to Work is a partnership of organisations engaged in and committed to the furtherance of opportunities for people with disabilities to access employment through the removal of barriers and through effective employer engagement whereby a greater understanding of the requirements and potential of disabled people can be generated.

1.2
The Partnership comprises a broad spectrum of essentially public-sector and third sector organisations representing disabled service users that have come together to share their expertise and experience and promote the Social Model of Disability in the context of making employment in all sectors inclusive of people with disabilities.  

1.3
The Partnership will meet as a body twice a year to consider policies (national, regional, local and partnership) that impact upon the work of the organisations themselves and of the Ways to Work Partnership in achieving the goals of the W2W initiative. Matters relating to membership will be considered and progress reviewed as well as setting an agenda for the annual work of the Partnership and its contracted Secretariat.
1.4
The Partnership has established a Steering Group from amongst the partners to direct and oversee the work and promotion of the Partnership and of its contracted Secretariat. 
THE STEERING GROUP

2.1
The Steering Group will be empowered to act on behalf of the Partnership in matters of governance of the initiative and will direct and oversee the work and promotion of the Partnership and of its contracted Secretariat.

2.2
This will be formed initially through an agreement of partners upon its representative composition and will ideally comprise of no more than 12 members. A representative from the Essex County Council, as the funding body for the Partnership, will always be included in the Steering Group and such representative will be determined by the County Council.
2.3
The Steering Group will elect a Chair and two Co-Vice Chairs to conduct the meetings and act on behalf of the Group in such matters as the Group may deem appropriate. 

2.4
The Steering Group will be scheduled to meet quarterly on dates to be determined by the Group. Special meetings of the Group may be called with the agreement of its members to discuss urgent or special issues that cannot wait to be raised at a scheduled quarterly meeting. Urgent or special issues of a lesser nature may, with the agreement of the Chair of the Group, be circulated amongst the Group members for responses to be returned to the Chair, and/or the Secretariat, to be disseminated and actioned as appropriate.

2.5
The Steering Group will be tasked with overseeing the production of an Action Plan that will drive forward the work of the Partnership and of its contracted Secretariat. It will regularly review the implementation of and annually update the Action Plan.
2.6 The Steering Group will be responsible for proposing or determining the following:
i) the Mission Statement for the W2W initiative

ii) the objectives of the Partnership and W2W initiative

iii) the expansion of the membership of the W2W Partnership 

iv) the formation of policies pertinent to the operation of the W2W Partnership and its activities

v) keeping the requirement for disabled people to be supported to access sustainable paid employment at the forefront of the work of the Partnership, especially during times of difficult economic conditions when they may face additional barriers to work.  

vi) undertaking such actions arising from the operation of the initiative as have not been delegated to the Secretariat to undertake

vii) the Communications and Promotional Strategy for the Partnership

viii) organising, in association with the contracted Secretariat, the holding of events, workshops, meetings with other organisations, etc.

ix) ensuring that the work of the Partnership and its contracted Secretariat conforms to best practice in terms of equality and diversity
x) promote best practice and benchmarking amongst partner and other support organisations, companies and Local Authorities  

xi) reviewing the funding and sustainability of the Partnership’s work and to support the Secretariat to source new funding

xii) to highlight gaps in service provision to disabled people and to lobby for such gaps to be filled through funding from diverse sources for new initiatives to be established

The extent to which the Steering Group will be delegated and empowered to determine any of these matters will be the responsibility of the Partnership to establish at its half-yearly meetings.

2.7 The Steering Group may propose the establishment of a Board to replace the initial Steering Group to which members would seek election from amongst the Partners. Alternatively the Steering Group may opt to continue as a Steering Group with nominated membership.
THE SECRETARIAT

3.1 To manage the work of the Steering Group and ensure that there is equitable involvement/representation of all impairment groups
3.2 To ensure that the initiative ties into local, regional and national networks.
3.3 To manage the W2W budget and produce financial reports to the Steering Group and the Partnership meetings.

3.4 Seek additional funding from available and appropriate sources, including match funding for projects. Alert partners to funding opportunities.
3.5 Record and report milestone activity and monitor and report to W2W Partnership on W2W projects
3.6 To propose Objectives and an Implementation/Action Plan to the Partnership and its Steering Group or Board.

3.7 To propose and implement a Communications policy that will sustain the promotion of the objective of encouraging the provision of employment opportunities for disabled people.   

3.8 To ensure that local, regional and national policies are reflected in the work of W2W and that the Partnership is well placed to influence such policies on Disabled People and Employment

3.9 To seek to benchmark the initiative and the work of the providers against models of similar activities, initiatives and organisations.
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